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The more weight dominant he is.



IN SPOI'TS COMPerTIrions
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The bigger gou are, the better you are.
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IN BUSINESS COMPETITION,




THE MOST IMPOIrrTanr 1s...

Profitability is more important than company size.



Porrer:s FIve Forces

Featured Work

On Competition, Updated and Expanded
Edition

Research Summary

* The Competitive Advantage of Nations
and Regions

e (lusters and Competition

« National Innovative Capacity and the
|deas Production Function

* Sustainable Inner-City Economic
Development

«  (ompetitive Strategy

Michael E. Porter

Bishop William Lawrence University
Professor

Source: https://www.hbs.edu/faculty/Pages/profile.aspx?facld=6532



THE FIVe FOrces

Threat of Substitute

Products or Services Q}

Bargaining Power
of Buyers

Existing
Competitors

Threat of
New Entrants

Bargaining Power
Of Suppliers

Source: https://www.isc.hbs.edu/stratequ/business-strategy/Pages/the-five-forces.aspx



THE FIVe FOrces

According to Porter,
it can be applied to any industry.




THANKS!

If you are interested or have questions,
please feel free to talk to me after my presentation.
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